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Provide Provide operationaloperational
efficienciesefficiencies and and

competitive advantagecompetitive advantage
that deliver businessthat deliver business

value to your customersvalue to your customers
and partners.and partners.

Provide Provide knowledgeknowledge
sharingsharing and and

collaboration servicescollaboration services
that deliver businessthat deliver business
value to employees,value to employees,

partners and suppliers.partners and suppliers.

Profit ContributionProfit Contribution Employee ProductivityEmployee Productivity
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DescriptionDescriptionObjectiveObjective

Reliably deliver the right content toReliably deliver the right content to

the right person at the right timethe right person at the right time

Maintain, mature integrity, securityMaintain, mature integrity, security

and intelligence of assets over timeand intelligence of assets over time

Deliver flexible authoring tools toDeliver flexible authoring tools to

knowledge workersknowledge workers

Measure, mature the system andMeasure, mature the system and

the assets it managesthe assets it manages

Deliver/ConsumeDeliver/Consume

Store/OrganizeStore/Organize

Contribute/AuthorContribute/Author

ROI/Business ValueROI/Business Value

Key Business ObjectivesKey Business Objectives
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FutureFuture

““I can find and use it on the webI can find and use it on the web””

More content, more business valueMore content, more business value

Consistent, flexible user experienceConsistent, flexible user experience

Lots of capability, fully integratedLots of capability, fully integrated

Fresh/Unique content, high reuseFresh/Unique content, high reuse

Lower operations costs (outsource)Lower operations costs (outsource)

End-to-end, standardized solutionsEnd-to-end, standardized solutions

Global, enterprise class solutionsGlobal, enterprise class solutions

Consistent workflow processesConsistent workflow processes

Highly personalized, dynamic viewsHighly personalized, dynamic views

TodayToday

““ItIt’’s on the web, but I cans on the web, but I can’’t find itt find it””

More content, less business valueMore content, less business value

Inconsistent, rigid user experienceInconsistent, rigid user experience

Lots of capability, not integratedLots of capability, not integrated

Old/Redundant content, little reuseOld/Redundant content, little reuse

High operations cost (In-house)High operations cost (In-house)

Fragmented, incompatible solutionsFragmented, incompatible solutions

Region, function based solutionsRegion, function based solutions

Inconsistent workflow processesInconsistent workflow processes

Some personalized, static viewsSome personalized, static views

 Today Today FutureFuture

Challenges and OpportunitiesChallenges and Opportunities
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Stack “C”

Infrastructure
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Technology
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“A”

Technology

Stack “A”

Current: Many tools/Many stores/Many UI’s

Content

Store “A”

Content
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Content
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Stack “D”
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Infrastructure
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Stack “E”

Content
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Tool “A” Tool “B” Tool “C” Tool “D” Tool “E”
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InfrastructureInfrastructure

Technology StackTechnology Stack

Future: Standard Tools, Flexible Delivery

Standard Tool &Standard Tool &

Process MenuProcess Menu

MetricsMetrics

Deliver/ConsumeDeliver/ConsumeContribute/AuthorContribute/Author

Content

Store “A”

Content

Store “B”

Content

Store “C”

Content

Store “D”

Content

Store “E”

Store/OrganizeStore/Organize

Real Time, Personalized,Real Time, Personalized,

Multimedia DeliveryMultimedia Delivery


